










7.2. The Marketing Presentation was made by the Chief Executive . 

.... 

7.3. The Finance Presentation was made by the Finance Director. 

8. Strategic Risk Report inc. St cfent Protection Plan

8.1. The Board reviewed the Company Risk Register and noted several amendments to the
- -

Strategic Risk Register. These amendments were actioned in real time into the spreadsheet. 

8.2. One "dentified risk would be discussed under reserved business at the end of the meeting. 

9. Institutional Health Data

9.1. The Board discussed the Data Dashboard Headline report, which provides a summary

against key metrics.

9.2. It was noted that there are no updates to 83 metrics since the last report.

9.3. The Board discussed the Degree Outcomes data. It was reported that ICMP awarded slightly

above OfS sector average for first class degrees. ICMP awarded upper second degrees 

below OfS sector average. The Board were interested in the trend data, acknowledging that 

the previous data would be UEL awards. 

Action: Principal to prepare and present degree outcome trend data. 

9.4. The Board received an update on the data dashboard road map. 
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